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Aoting Managenent Qfficer 1 August 1949

1, Conference with %&1 Friday, 29 July 1949, revealsd
that he goes along with our regarding changes in map binding
in K.1.S. series, he agrees, however, without authority as Captain

25X1A9A | is the authority both as Chairmemn of the H.I.S. Camittee and
a8 Chief

s Basie Intelligence Staff, Office of Reports and Estimates.
As to the possibility of changes in paper stock, su-res e
that a considerable amount of research has been accomplished in the
selection of paper but with a corpletely open mind sgrees thiat the bur-
den of proof is with | [to come up with a paper stock hawving
all the desired cualitises,

2, In the afternoon saw| |and his first reaction
wvas to hit the ceiling as to why anyone shonld rvestion his N.I1.S,
program and particularly why | should be interested ———
after the explanation of our position with regard to all agency funec-
tions and the role of Management with regard to utilization of funds,
etc., he cams back to earth. His first real objection wos the figures
of time used as a basis for comparison, he disagreed with [ |
ostimates and further stated that this subject has been fully exploited
by N.I.S. Camittee and had proved unsatisfastory in this tyre of publi-

oation, Further, the paper stock had the desired attributes and no other
naterial would core up to his standard of non-shrinkage, perfect registra-
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tion, dursbllity, ete, His fwrther oomment and incidently the ome so often
used "This is a penny-wise and a pound foolish, to consider this small econ~
amy in light of ths tremendous sums allogated for the production of the N.I.S,

seriss’,

3¢ Though our conversation resolved itself in an amisble manner and

the ruffled feathers wcre smeothed to a point of continued friendship I

nonetheless left with a feeling that the dual rols of Chisf, Basic Intelli-

genoe Staff and that of Chalrman of the NH.I.S. Camittes may commit CIA %o

produce a product without full utilization of sound econonios and the other

advantages that are gained by Managerent interest and intervention.

4e A copy of your memorandum dated 28 July 1949 was loft with Captain

[ ] for the preparation by him of the objections stated sbove,

s

W

b dmae ety e \ - ]

Approved For Release 2 /22 : CIA-RDP57-00042A000100180049-7

25X1A9A



